~=EFCA

o N” Na  European Fisheries Control Agency

In cooperation with: /& FRONT=X

“Way forward with Capacity
Building and Training
activities and 2"d period
Capacity Building and
Training Exchange
Programme”

Brugge, Belgium
28N0OV2024

Marit Matik

Project Officer (Coast Guard) for CBT activities
5B. Cooperation

EFCA

marit.matik@efca.europa.eu
cg.exchange@efca.europa.eu



mailto:marit.matik@efca.europa.eu

Capacity Building and Training activities

Information update

CG Project capacity
building and training (CBT)

activity is the direct follow
up of the European Coast Material in CG online Information nuggets Online sessions
Guard Academies network Patiorm
(ECGFA Net) project
covering:

-
e Sectoral Qualification Framework for

Coast Guard Functions (SQFCGF).
e Capacity building and training
exchange programme (CBTExPr).
N

2"d period of CBTExPr — call for Hosts, call for exchange participants,
launch and maintenance of 2" period CBTExPr

In cooperation with: & | FRONT=X




SQF and SQFCGF activities in 2025

ccm
online

platform

SQFCGF

material

“Home” for SQF
and SQFCGF
information

SQFCGF in Coast Guard online platform:

https://coastguard.europa.eu/interagency-cooperation/what-sqfcgf-and-its-purpose

+ restricted part

% EFCA In cooperation with: A= VSA FRONT=X



https://coastguard.europa.eu/interagency-cooperation/what-sqfcgf-and-its-purpose

Capacity Building and Training
Exchange Programme (CBTEXPr)
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Aim * X %
. ] . o A EFC In cooperation with: MIEMSA FRONT=X
Exchange Programme is to encourage the Target Audience Coast Guard authorities, entities, and e -

academies, to: _
* share their know-how and working methods,

e present and exchange experience with their equipment, resources, capabilities and
infrastructure.

Target audience |
COAST GUARD

All Member States, European Free Trade Association countries and Schengen associated countries | EXCHANGE PROGRAMME
Coast Guard Function authorities, entities, and academies. _ https:/icoastguard.europa.eu ﬁ
e
The aim of the Exchange Target audience
SCOpe Programme is to encourage the /é\ Coast Guard Function
8Uth0riti§8, 'entitieS, E-md = :gggjc;r:i?esg fi?)::iﬁéri?)ir States
e Support cross-sectoral co-work and co-operation. B o et European Free Trade
. . . know-how and working methods, Schengen associated countries.
e Strengthen common understanding and inter-agency cooperation. present and exchange experience
with their equipment, resources, Scope
capabilities, and infrastructure. « Support cross-sectoral co-
work and co-operation.
Be part of the new and inclusiv A
Area S Eicrl:e;n;e Preogream?:e anscauzo:t aggncyt cogpgratign. t
. oo . and/or a participant.
* On-the-job training and work shadowing (core of the Exchange Programme). ==
Contact us to help develop and . On-the-job training and work
. . shadowing (core of the
e Different Coast Guard Function courses. bl D SR Exchangs Programme).

cooperation on Coast Guard B ficichiCoas Gliard
Functions. Function courses.

@ cg.exchange@efca.europa.eu




2"d period CBTExPr — overall facts

- S:i':ﬁea" 2 L0GIN
European Cooperation on Coast Guard Functions ZEFCA @ FRONTEX

 The second exchange programme period is foreseen from September 2025
to September 2026.
* The CBTExPr is divided into two areas:

 On-the-job training and work shadowing in other Member States Coast Guard
authorities or entities and academies (core of the programme).

* Different coast guard function related courses held by other EU Member States
Coast Guard authorities or entities and academies.

 The exchange(s) offered may be:
 Fully practical (on the job, work shadowing, participation on the

Exchange Programme

. . . @ N nFebrua ry 2022 the project “Implementation of the results of the Coast Guard qualifications Network and the Practical Handbook on European coo| peration on coast guard
missions/operations, exercises etc i o
) . .
= the development o f an academies and training network
« the implementation of an exchange programme and
. . . « the implementation of sectoral qualifications framew jork for the coast guard functions.
o |VI Ixe d p ra Ct I Ca | a n d t h e O ret I Ca | ° The aim of the exchange programmes is to share, among other things, host organizations own experiences and working methods, as well as to introduce their equipment
resources, capabilities and infrastructure
The first period of the Capacity Building and Training Exchange Programme (CBTExPr) implementation started in February 2024 and lasts until January 2025. During the first
. ’ period in total 31 exchange Host offers were made to cover 128 exchange participants. More details here
e rS O r O St S a re V O u I l t a ryl e p rO g ra I I I I I l e O e S I I O t C O V e r t e O St S The second exchange programme period is foreseen from September 2025 to September 2026. The second period call for hosts was launched on October Sth, 2024
This call is open to applications from coast guard authorities from EU Member States, Norway, and Iceland. For more information, contact cg.exchange@efca.europa.eu

costs.

* The eligible costs of the CBTExPr exchange participant include travel,
accommodation and daily allowance.

 Exchange participant candidates' applications to participate in exchanges
outside one's own geographical area are prioritised at all times.
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2"d neriod CBTEXPr - calendar

ACTIVITY DEADLINE
Call for exchange hosts
(EFCA-EMSA-Frontex) October 2024
Exchanges (hosts) nomination October — November — December 2024
Selection of exchanges (hosts) January — February 2025
Approving of the exchanges (hosts) January — February 2025
Approved calendar of exchanges (hosts) February 2025
Information to selected exchange hosts February 2025
Call for exchange participant candidates
(EFCA-EMSA-Frontex) March 2025
Exchange participant candidates' nhomination March — April = May 2025
Matching exchange participant candidates June — July — August 2025
Information to selected exchange participants and hosts August 2025
Exchange period starts 01 September 2025
Maintaining the CBTExPr 2" period exchanges September 2025 — September 2026
Exchange period ends 30 September 2026
Exchanges previous period conclusions Two months after the end of exchange period
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Different CBTEXPr related documents
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. “ { Annex A. Capacity Building and Training Exchange Programme calendar for the period February 2024 to
FR Jonuary 2025
] oo . e | © T o [

 (Capacity Building and Training Exchange Programme =
Terms of Reference with annexes (v.2)

CAPACITY BUILDING AND

TRAINING
EFCA r FRONT=X

Exchange Programme 02.2024-01.2025 o] e
exchanges catalogue

T =

 Exchanges catalogue

Coast Guard Cooperation Handbook and Capacity Building Project

 Exchanges calendar

(CGHandbook&CET project)

e Confirmation letter for Host authorities

EFCA 4 FRONTEX
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* Outcome letters to:

Kind reminder and time prolongation - Coast Guard Exchange Programme — Call for Participants (Ref. Ares(2023)7189895 — 23/10/2023)

v Upv I\ Selectv Aloud  Reader v

Reply | € Reply Al > Forward

51 others

Annex A. CBTExPr calendar for the period 02.2024-01.202

o Host PoCs concerning approved exchange participants to
their exchanges. ZEFCA W FRONTEX = -mmwo—e | | o e e

E]

[ ] [ ] [ ] [ ] To: nt of contacts and/or people who sent the host offers, we would like to inform you all that concerning the CBTExPr first period call for participants we have received a lot o
ceiving participant applications for the exchanges. To give more time for the participants to apply we have extended the deadline for nominating Exchange Participants fo
Nominated Coast Guard project capacity building and training activity point-ebcontacts Please see the email below, as well as all the relevant documents attached to this email.
Cc: riod exchanges we would like to courage you also to apply as a participants to the CBTExPr first period exchanges.

Members of the Steering Group on Training and Exchange of Experience of EFCA hesitate to contact us.

candidate(s) nomination(s). e e

National Frontex Point of Contact of all EU MSs/SAC

| 22 EFCA y FRONT=X

* Letters concerning c han ges

Nominated Coast Guard project capacity building and training activity point of contacts

Cc:
. ° ° ° Dear Colleagues, Members of the Steering Group on Training and Exchange of Experience of EFCA
XC a I I g e I I I V I a I O I I S In February 2022 a project’ started to support the development of an academies and training network, Members of the Consultative Network on Technical Assistance (CNTA) of EMSA
the implementation of an exchange programme, and the sectoral qualifications framework as regards National Frontex Point of Contact of all EU MSs/SAC

the coast guard functions.
One of the main goals of the project is to support and enhance the cross-border and the cross-
e [ ] [ ] . 4 A q
sectoral cooperation through exchanging theoretical and practical knowledge, best practices and
. I I l a I S - I I I a I S - I I I a I S lessons learned between authorities dealing with coast guard functions within the European Union Subject: Coast Guard Exchange Programme - Call for Exchange Participants
(civil or military), thus contributing to support Eurapean Union Member States autharities and entities
in preparing their staff for joint missions and operations.

Hereby we encourage all Member States coast guard authorities and entities, as well as coast guard
academies to participate in this project. The aim of the exchange programmes is to share, among
other things, hosts’ own experiences and working methods, as well as to introduce their equipment,
resources, capabilities and infrastructure. The first exchange programme period is foreseen from

February 2024 to January 2025. A Coast Guard Capacity Building and Training Exchange Programme (CBTExPr) was launched in

* * * - - June 2023 through a call for hosts for the period February 2024 — January 2025. Subsequently, 28
* * different exchange offers for up to 127 participants were received. The aim of the exchange
programme is to share, among other things, hosts' experiences and working methods, as well as to
M introduce their equipment, resources, capabilities and infrastructure.
M = ] g Hereby, we launch the call for Exchange Participants. The calendar covering the first CBTExPr
L] @ period (Annex A) as well as the catalogue of the offered exchanges and the requirements for the
M n C O O p e r a I O n W I . * Exchange Participant candidates (Annex B) are attached to this letter

Dear Colleagues,




2"d period CBTExPr — call for Hosts

- European z P
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European Cooperation on Coast Guard Functions ZEFCA @ FRONTEX

* Call for hosts: launched on 9 October 2024, open until 15 January

2025.
* The relevant forms should be filled electronically on the European Lo
Cooperation on Coast Guard Functions online platform

(https://coastguard.europa.eu/).

 User account to be requested by organisation selected/nominated
Host PoC via email cg.exchange@efca.europa.eu.

* |Instructions regarding how to fill and manage the forms on the S i i
European Cooperation on Coast Guard Functions online platform will S
be sent to you after the account for your Host PoC has been created.

* The filled exchange providing forms for the period 01 September
2025 until 30 September 2026 shall be submitted at the latest by
15 January 2025.

* Any guestion, please contact me Vvia emails
marit.matik@efca.europa.eu and cg.exchange@efca.europa.eu.
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2"d period CBTEXPr — for Hosts
(CBTEXPr ToR)

10.3.1 Main criteria for selecting hosts
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10.3.1.1 All the forms (annexes 5 and 6) are filled in completely and correctly and submitted in time by the host PoC.
10.3.1.2 Hosts are EU Member States, EFTA countries and Schengen associated countries Coast Guard authority, entity or academy.
10.3.1.3 As a general rule, the minimum length for a host exchange offer is two (2) days, and the maximum length is five (5) days.

10.3.1.4 Host exchange offer is minimum for two (2) participants. All the participants have to be hosted in the exchange at the
same time. If there is only one nomination to the exchange or if there will be withdrawal(s) during the process, the exchange

implementation will be discussed with the host.

10.3.1.5 Host offer(s) covering several coast guard functions (cross-sectoral offers) are prioritized and encouraged.
10.3.1.6 Hosts are clear in their exchange offer with the dates of the exchange (concrete exchange times).

10.3.1.7 Hosts are not requesting a financial contribution regarding the exchanges they offer (so called participation fee).

10.3.1.8 Does not have negative feedback from previous CBTExPr period exchanges.




2"d period CBTEXPr — participant candidates
(CBTEXPr ToR)

10.3.2 Main criteria for selecting exchange participants

e 10.3.2.1 All the forms (annexes 7, 8 and 9) are filled in completely and correctly and submitted in time by the sending organisation PoC.
« 10.3.2.2 Applying participant / exchange participant candidate:
a) is from EU Member States, EFTA countries and Schengen associated countries Coast Guard authority, entity or academy;
b) as a priority, his/her sending organisation has submitted an application for host of the exchange programme;
c) has worked minimum one year in the sending organisation;
d) is fulfilling all the host requirements for the participants to participate in the exchange (incl. language level, trainings and qualifications, etc.) where he/she is applying;
e) has an approval of his/her line manager to participate in the exchange, where he/she is applying;
f) has a clear view about cascading the knowledge gathered from the exchange within his/her agency or entity;
g) can only apply for maximum two (2) different exchanges, clearly pointing out which is his/her first and second priority, as well as explaining his/her priorities and motivation;

h) has a clear view and demonstrates good motivation to participate in the exchange he/she is applying for. If the person is applying for different exchanges for each exchange
application, the motivation letter in Annex 7 and Annex 9 point 3 should align with the specific exchange being applied for, rather than being general and not specific for each

exchange.
i) as a priority, has not previously participated in CBTExPr exchange. In any case, it is not possible to participate in the same exchange as the year before.

 10.3.2.3 Applications to participate in exchanges outside one's own geographical area are prioritised at all times.
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