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experience experience

72 Exchange applications
e 17 candidates selected

e 7/ candidates included in the
reserve list

4 different exchanges
offered

6 guests




Sending organization experience

2024/R0O/2 “Maritime safety”

2024/BE/1 “Maritime safety and environment”
2024/F1/1 “SAR Mission Co-ordinator (SMC) Course” ( 7 candidates)
2024/F1/2 “On-scene Co-ordinator (OSC) Course” (5 candidates)
2024/PL/2 “ Maritime safety training”

2024/PL/4 ““Vessel Traffic Services Operators’ Training”
2024/R0O/1 “Marine environmental awareness and prevention”
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Salvamento Maritimo
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Sending organization experience ﬁﬂ RS

Internal steps before the Exchange (PoC)

* Analysis of exchanges offered and matches with
professional categories in SASEMAR

Establish internal selection criteria

m [,

Wil ¢ Establish priority criteria

Calculate the time required for receipt and vali
of applications
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Internal steps before the Exchange (PoC)

e I[nternal dissemination
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Coast Guard Exchange Programme — Call for Exchange Participants

Proceso participacion Salvamento Maritimo.

CAPACITY BUILDING AND
TRAINING
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Internal steps before the Exchange (PoC)

@ - Reception and validation of applications

U * Internal communication of priority lists

é : * Sending requests to the coordinator
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Sending organization experience ﬁﬂ RS

Internal steps along the Exchange period (PoC)

E_) * Contact with host PoC to confirm the exchange.

@’ * Supportthe candidates in travel arrangements

@ * Coordination with Exchange coordinator, host
and own candidates.
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Sending organization experience ﬁﬂ RS

Internal steps after the Exchange period (PoC)

E * Supportthe candidates with travel expenses procedures
(internal and external )

[ 4
‘i'  Disseminate within the organization the content of the

exchanges and the experience of those exchanged
(cascading plan)
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Centro Jovellanos
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. . Su progreso(?
Resultados del programa de intercambio European Coast

Guard Functions Training Exchange Programme

Salvamento Maritimo ha participado entre los meses de Febrero y Junio en el programa de intercambio European Coast
Guard Functions Training Exchange Programme de |la European Coast Guard Functions Training Network.

Los principales objetivos del programa de intercambio son:

o Transferencia de conocimientos, habilidades y experiencias entre profesionales pertenecientes a las diferentes
Organizaciones Europeos con competencias en las diferentes funciones de Guarda Costas.




Sending organization experience
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INTOI

Intercambio Portuguese
Navy. SAR en Portugal

Nuestra companera Elisabeth Marrero, a
través de un podcast, nos acerca al
Servicio SAR en Portugal que ha podido
conocer gracias al intercambio
realizado con la Portuguese Navy.

A lo largo del podcast, Elisabeth analiza
funciones, operativa, personal y medios
de los que disponen en los MRCC,
Servicio de costera, VTS e ISN vinculados
al SAR. Describe el curso SAR recibido y
sus visitas a EMSA y el Instituto
Hidrografico.

Haz clic aqui para ir al contenido
completo del intercambio

©

a: Elisabeth Marrero Lopez CCS Las Palmas

Video
Power Point
Podcast
Report

&

INTO2

Intercambio ECGFT Net.
Comunicaciones

Nuestra companera Jana Pérez realiza
un andlisis del curso de Traffic
Management.  Improving efficiency
through VHF communications recibido
en el Centro Jovellanos y desarrollado
por la European Coast Guard Functions
Training Network.

Jana comparte los elementos clave
para mejorar la eficiencia en las
comunicaciones VHF, de vital
importancia para el personal de los CCS,
tanto en VTS como en operaciones SAR.

Haz clic aqui para ir al contenido
completo del intercambio

© Autora: Jana Pérez Ruiz. CC
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INTO3

Intercambio Finnish Border
Guard. ACO

Nuestra companera Rebeca
Vilanova nos acerca a la Administraciéon
Maritima Finlandesa que ha podido
conocer gracias al  intercambio
realizado con |a Finnish Border Guard o
través del curso International (Baltic)
ACO-Course.

Rebeca, ademas de describir el curso,
ha realizado un comparativa de la
operativa que se desarrolla desde MRCC
Turku y su centro VIS y la de la
Administraciéon espanola. Informaciéon
detallada del Grupo de Respuesta a
Incidentes Maritimos y de los medios
aéreos de la base aérea de Turku. Todo
ello con detalles del dia a dia de
nuestras y nuestros colegas finlandeses.

Haz clic aqui para ir al contenido
completo del intercambio

e

Curso: Programa de Intercambio ECGFT. Resultados.

INTO4

Intercambio en el buque
OPV Turva

Nuestro companero Juan Vasco, a
través de un webminario y un diario de a
bordo, nos comparte toda la
informacion recopilada en el intercambio
realizado en el buque OPV Turva de la
Finnish Border Guard.

En el webminario, que se apoya en una
completa presentacién, analiza la
operativa del buque asi como todos y
cada uno de los detalles de sus
caracteristicas  técnicas. Juan pudo
también participar en un ejercicio
Chemsar, uno con helicéptero y otro de
evacuacién masiva, asi como realizar un
bunker de LNG.

Haz clic aqui para ir al contenido
completo del intercambio

salvamento Maritimo
Centro Jovellanos
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Sending organization experience ﬁﬂ RS

CHALLENGES AND LESSON LEARNT :
Internal procedures
* |Improve the prioritization criteria and agility in managing applications

* Develop simple instructions for the justification of travel expenses combining the project rules and
sasemar's internal rules.

Programme coordination

* Need to extend the travel days covered in the budget, depending on the places of origin and
destination

* To publish the final selection criteria

* 24 hours support during exchanges trips




Host experience
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2024/ES/1 “Job shadowing at Maritime Rescue Coordination Centre Tarifa”
2 Candidates from Poland and Finland

2024/ES/2 “Exchange of good practices regarding Operations Management and
Planning”
1 candidate from France ( To be done next week)

2024/ES/3 “Knowledge sharing and hands-on experience for CGF Training
Personnel”
2 candidates from Belgium and Finland

2024/ES/4 “Work shadowing at the National Maritime Coordination Centre”
1 candidate from France
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@ e (Contact with the PoC of the candidates selected to
i confirm the Exchange

vmu *° Specify the content/dates of the exchange, according to
E the profile or needs of the selected candidates if
possible and /or necessary.

* Facilitate the guest's stay with all the information that
may be useful: hotel recommendations, opening hours
local customs, etc...

|2
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CHALLENGES AND LESSON LEARNT
Internal procedures

An internal debate was open in the convenience of offering several places for the same exchange

position and dates, or keep the individual method. Our conclusion is that it depend of the offer. A pure
“Job shadowing” will be less effective with more than two candidates, in the other hand, a generic
training course is a perfect situation to combine different organizations.

Programme coordination

A host center it would be very interesting to know not only the name and organization of the p
assigned, but also their application to confirm that their expectations and motivations coi
what is offered in the exchange.
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