
CAPACITY BUILDING 
AND 
TRAINING 
Exchange Programme
02.2024–01.2025 

SASEMAR experience



SASEMAR host 
experience

4 different exchanges
offered

6 guests

SASEMAR sending organization
experience

• 72 Exchange applications
• 17 candidates selected
• 7 candidates included in the

reserve list



Sending organization experience

2024/BE/1 “Maritime safety and environment”     
2024/FI/1 “SAR Mission Co-ordinator (SMC) Course” ( 7 candidates)
2024/FI/2 “On-scene Co-ordinator (OSC) Course” (5 candidates) 
2024/PL/2 “ Maritime safety training”
2024/PL/4 ““Vessel Traffic Services Operators’ Training”
2024/RO/1 “Marine environmental awareness and prevention” 
2024/RO/2 “Maritime safety” 



Sending organization experience

Internal steps before the Exchange (PoC)

• Analysis of exchanges offered and matches with 
professional categories in SASEMAR

• Establish internal selection criteria

• Establish priority criteria

• Calculate the time required for receipt and validation 
of applications 



Sending organization experience

Internal steps before the Exchange (PoC)

• Internal dissemination



Sending organization experience

Internal steps before the Exchange (PoC)

• Reception and validation of applications

• Internal communication of priority lists

• Sending requests to the coordinator 



Sending organization experience

Internal steps along  the Exchange period (PoC)

• Contact with host PoC to confirm the exchange.

• Support the candidates in travel arrangements 

• Coordination with Exchange coordinator, host 
 and  own candidates.



Sending organization experience

Internal steps after the Exchange period (PoC)

• Support the candidates with travel expenses procedures 
(internal and external )

• Disseminate within the organization the content of the 
exchanges and the experience of those exchanged 
(cascading plan)



Sending organization experience

CAMPUS



Sending organization experience

CAMPUS

Video
Power Point
Podcast
Report
… Curso: Programa de Intercambio ECGFT. Resultados.

https://campus.centrojovellanos.es/course/view.php?id=114


Sending organization experience

CHALLENGES AND LESSON LEARNT  :

Internal procedures

• Improve the  prioritization criteria and agility in managing applications

• Develop simple instructions for the justification of travel expenses combining the project rules and 
sasemar's internal rules.

Programme coordination

• Need to extend the travel days covered in the budget, depending on the places of origin and 
destination

• To publish the final selection criteria

• 24 hours support during exchanges trips



Host experience

2024/ES/1 “Job shadowing at Maritime Rescue Coordination Centre Tarifa” 
2 Candidates from Poland and Finland

2024/ES/2 “Exchange of good practices regarding Operations Management and 
Planning”  
1 candidate from France ( To be done next week)

2024/ES/3 “Knowledge sharing and hands-on experience for CGF Training 
Personnel”  
2 candidates from Belgium and Finland

2024/ES/4 “Work shadowing at the National Maritime Coordination Centre”
1 candidate from France



Host experience

• Contact with the PoC of the  candidates selected  to 
confirm the Exchange

• Specify the content/dates of the exchange, according to 
the profile or needs of the selected candidates if 
possible and /or necessary.

• Facilitate the guest's stay with all the information that 
may be useful: hotel recommendations, opening hours, 
local customs, etc...



Host experience

CHALLENGES AND LESSON LEARNT

Internal procedures

An internal debate was open in the convenience of offering several places for the same exchange 
position and dates, or keep the individual method. Our conclusion is that it depend of the offer. A pure 
“Job shadowing” will be less effective with more than two candidates, in the other hand, a generic 
training course is a perfect situation to combine different organizations.

Programme coordination 

A host center it would be very interesting to know not only the name and organization of the person 
assigned, but also their application to confirm that their expectations and motivations coincide with 
what is offered in the exchange.



THANK YOU FOR YOUR ATTENTION
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